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QUALIFICATION OVERVIEW:

	ILM Level 5 Certificate in Managing Environmental Performance and Policy

	Purpose of the qualification
	To allow middle managers to build upon their basic knowledge of environmental management and develop the skills that will enable them to effectively manage their direct reportees who monitor and report the environmental performance of the company. Allowing them to focus on the strategic position of the company defining and shaping the environmental policy and vision.

	Progression routes
	There is no specific progression route for this qualification although this qualification would also be good grounding for the ILM IEMA Level 5 Awards in Environmental Impact Assessment or one of the middle Management qualifications at level 7. 

	Credit Value
	Minimum of 29 credits

	Induction 
	 Hour

	Tutorial Support
	At least  hour

	Guided Learning Hours

(this does not include time for induction, tutorial support and the units guided learning hours)
	145 - 165 Hours

	To be completed within
	3 Years

	Structure
(Complete the mandatory units and pick two units from the optional group.)
	Mandatory Units
	Credit Value

	
	Develop an environmental policy
	4

	
	Review and set objectives and targets to improve environmental performance
	8

	
	Prepare to conduct an environmental audit
	5

	
	Optional Units
	Credit Value

	
	Comply with legal and other non-regulatory environmental compliance
	8

	
	Improve environmental performance
	8

	
	Improve energy performance
	4


Occupational Competency Requirements for the Level 5 CERTIFICATE IN MANAGING ENVIronmental Performance AND POLICY

It is the centres responsibility to ensure that they have competent and suitably qualified staff involved in delivering, quality assuring and/or assessing qualifications.

 The table below shows the occupational competence requirements of tutors, internal quality assurors and/or assessors. Given that occupational competence requirements will vary greatly between lower and higher level qualifications, this table will highlight if there is an additional requirement of any qualification specific occupational competency.

	Tutors Occupational Competence Requirements
	Evidence Indicators

	A thorough knowledge and understanding of the qualification(s).
	· Have a relevant qualification in the subject area that must be at equal or higher level or have an equivalent qualification.

· Show evidence of information or documents prepared for learners such as a learner journey plan (SoW), lesson plan, learner guidance notes, tutorial support plan etc. for the ILM qualification.

· Show evidence of participation in Continuing Professional Development (CPD) in relation to the relevant field and qualification requirements.

	Relevant and credible experience in the field of the relevant qualification.
	· Be able to prove that they have current experience of delivering training appropriate to the level and subject area of this qualification

	A qualification in support of training/teaching
	· Ideally hold a valid and recognised teaching/training qualification.


	Internal Quality Assurors and/or Centre Assessors Occupational Competence Requirements
	Evidence Indicators

	A thorough knowledge and understanding of the relevant qualification(s).
	· Have a relevant qualification in the subject area that must be at equal or higher level or have an equivalent qualification.

· Show evidence of carrying out CPD in order to familiarise themselves with current standards for assessment/verification in the subject area of this qualification.

	Relevant and credible experience in the field of the relevant qualification.
	· Demonstrate clear evidence of current experience in quality assurance and/or assessment appropriate to the level and subject area of this qualification

	A qualification in support of assessment and/or internal quality assurance.
	· Ideally hold an assessment qualification (e.g. TAQA or equivalent)

	Experience and a working knowledge of the operational and assessment processes for the relevant qualification.
	· Demonstrate an understanding of the organisation’s management centric policies, procedures and practices.

· Demonstrate knowledge and understanding of ILM’s quality assurance policy, procedures and requirements.


ASSESSMENT GUIDANCE for the Level 5 CERTIFICATE IN MANAGING ENVIronmental Performance AND POLICY

A brief introduction on ILM’s Assessment Strategy can be found in Supporting notes for ILM VRQs. For detailed information, centres are encouraged to refer to the various assessment guides that are available from the ILM Customer Services Team at customer@i-l-m.com or refer to the Centre Manual (www.i-l-m.com/centres.aspx). This segment gives you specific guidance around assessments for the Level 5 Certificate in Managing Environmental Performance and Policy.
Appendix B in this document outlines the assessments and mark sheets for the mandatory units in this qualification and Appendix C for the optional unit’s assessments. Centres should use the prescribed assessments. However some flexibility is permitted. In exceptional circumstances and to meet a specific need a centre may deviate from the prescribed assessment subject to prior written approval from ILM. Equal opportunities issues are relevant to all units of study and these aspects should be explicitly addressed in the delivery and assessment of this programme. The table below gives a brief overview of the units and assessments:

	Units
	Assessments

	Develop an environmental policy
	Mini Project

	Review and set objectives and targets to improve environmental performance
	Report

	Prepare to conduct an environmental audit
	Work-Based Assignment


Learners are likely to come from a variety of backgrounds, in that they will have had different training and work experiences, differing ambitions and opportunities, centres therefore can encourage learners to select topics for assessment in their own organisation and/or area of work, (or within another organisation if they are currently unemployed or self-employed). They should ensure learners are able to present their work as simple and clearly as possible. An approximate word count is given for each assessment. This should be seen as a guide to help achieve a balanced piece of work.

Centres must ensure that learners adequately complete all sections of the assessment. To ensure all learning outcomes are assessed, section passes have been provided in the assessments. To assist this practice, ILM normally applies a pass mark of 50% in each section as reflecting a minimum pass. Centres must note that compensation between learning outcomes is not allowed in any Framework unit.
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A P P E N D I X - A
MANDATORY UNIT SPECIFICATIONS FOR THE Level 5 Certificate in Managing Environmental Performance and Policy
	Title:
	Develop an environmental policy

	Level:
	4

	Credit value:
	4

	RITS Reference No.
	H/601/0050

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1. Understand how to develop environmental policies


	1.1
1.2


	Explain the purpose of an environmental policy 

Summarise the guidelines and good practice relating to the content of an environmental policy 



	2. Understand the principles of environmental management


	2.1
2.2

2.3

2.4
	Explain the importance of continual improvement with respect to environmental performance 

Explain the significant environmental impacts of the organisation

Summarise the requirements of relevant environmental legislation to the organisation

Describe good practice in environmental management

	3. Be able to review organisational commitments and any existing environmental policies


	3.1

3.2

3.3

3.4

3.5
	Identify existing environmental policies and organisational commitments of relevance to the organisation’s significant environmental aspects and impacts

Evaluate existing environmental organisational  policies and commitments

Seek views from relevant interested parties on the content of an environmental policy

Identify improvements to organisational commitments and any existing environmental policies with respect to environmental performance

Ensure findings are valid, recorded in a suitable format and based on recognised guidelines, applicable legislation and good practice

	4. Be able to produce and communicate an environmental policy


	4.1

4.2

4.3

4.4


	Produce a policy and ensure that it is:

· based on the organisation’s environmental aspects and impacts, applicable legislation,

· good practice
· consistent with other organisational commitments

Ensure that the policy: 

· includes a commitment to continual improvement in environmental performance 

· provides a framework for environmental objectives 

· fit for purpose
· in a suitable format for interested parties including top management
Communicate the policy to interested parties

Encourage feedback on the content of 
the policy

	Additional information about the unit
	

	Unit purpose and aim(s)
	The aim of this unit is to provide the learner with the knowledge and skills required for those who are involved in developing an environmental policy.  An environmental policy is a written statement summarising the organisation’s intentions with regard to environmental performance.



	Unit review date
	31/12/2014

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	O29NEM1

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	N/A

	Location of the unit within the subject/sector classification system
	

	Name of the organisation submitting the unit
	Lantra – The Sector Skills Council for the Environmental and Land-based Sector

	Availability for use
	Shared

	Units available from
	01/07/2010

	Unit guided learning hours
	20


	Title:
	Review and set objectives and targets to improve environmental performance

	Level:
	5

	Credit value:
	8

	RITS Reference No.
	F/601/0055

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand how to review environmental performance 


	1.1
1.2

1.3

1.4

1.5


	Explain the benefits to the organisation and to the environment of improved environmental performance 

Summarise the relevant environmental legal and non-regulatory environmental requirements applicable to the organisation
Summarise current industry good practice associated with the environmental performance  of an organisation
Describe Methods for benchmarking organisational environmental performance
Summarise the Key Performance Indicators associated with improvement to environmental performance

	2 Be able to review environmental performance against objectives and targets   


	2.1
2.2

2.3


	Identify current organisational objectives and targets for environmental performance 
Establish measures to evaluate the achievement of objectives and targets for environmental performance
Review the achievement of objectives and targets of environmental performance

	3 Be able to identify and recommend changes to objectives and targets  


	3.1

3.2

3.3


	Identify good practice and areas of improvement in relation to environmental performance 

Record the views of interested parties to recommend changes
Communicate recommendations for change to colleagues and interested parties

	4 Be able to set and implement revised objectives and targets for environmental performance   


	4.1

4.2

4.3

4.4


	Establish revised objectives and targets for environmental performance 
Ensure that revised objectives and targets are consistent with the environmental policy and environmental legal and other regulatory requirements
Ensure that objectives and targets are specific, measurable, achievable, responsibility assigned and time bound
Establish and agree a plan of change, that identifies and incorporates measures for new objectives and targets and the resources required


	Additional information about the unit
	

	Unit purpose and aim(s)
	The aim of this unit is to provide the learner with the knowledge, understanding and skills required to review and identify changes to organisation targets and objectives against environmental performance.  This unit looks at the identification of changes and the development of a plan to implement these.
It includes the identification, measurement and communication of current practice and the identification of improvements, the communication to interested parties and the development of a plan for change.

	Unit review date
	31/12/2014

	Details of the relationship between the unit and relevant national occupational standards or other professional standards or curricula (if appropriate)
	O29NEM5

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a SSC or other appropriate body (if required)
	N/A

	Location of the unit within the subject/sector classification system
	

	Name of the organisation submitting the unit
	Lantra – The Sector Skills Council for the Environmental and Land-based Sector

	Availability for use
	Shared

	Unit available from
	01/07/2010

	Unit guided learning hours
	40


	Title:
	Prepare to conduct an environmental audit

	Level:
	5

	Credit value:
	5

	RITS Reference No.
	L/601/0057

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand how conduct an environmental audit 


	1.1
1.2


	Evaluate audit techniques that could be used 
Explain the principles of good auditor practice

	2 Be able to plan to conduct an environmental audit  


	2.1
2.2

2.3

2.4
	Determine the objectives of the environmental audit 

Establish timescales, resources, responsibilities and audit techniques to be used in the audit
Select valid and reliable sources of data and information for use during the audit
Identify stakeholders to be involved with and impacted on by the audit and communicate audit objectives to these individuals


	3 Be able to conduct an environmental audit  


	3.1

3.2

3.3

3.4


	Conduct an environmental audit in accordance with agreed audit objectives 

Collect objective audit evidence from stakeholders
Communicate with stakeholders during audit
Record audit findings and draw conclusions

	4 Be able to report the findings of the environmental audit   


	4.1

4.2

4.3


	Develop recommendations from the conclusions of the audit 
Communicate outcomes, including any areas of good practice, identified from the environmental audit report
Agree actions arising from the environmental audit report



	Additional information about the unit
	

	Unit purpose and aim(s)
	The aim of this unit is to provide the learner with the knowledge, understanding and skills required to plan and conduct an environmental audit.  



	Unit review date
	31/12/2014

	Details of the relationship between the unit and relevant national occupational standards or other professional standards or curricula (if appropriate)
	O29NEM7

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a SSC or other appropriate body (if required)
	N/A

	Location of the unit within the subject/sector classification system
	

	Name of the organisation submitting the unit
	Lantra – The Sector Skills Council for the Environmental and Land-based Sector

	Availability for use
	Shared

	Unit available from
	01/07/2010

	Unit guided learning hours
	25


	Title:
	Comply with legal and other non-regulatory environmental compliance

	Level:
	4

	Credit value:
	8

	RITS Reference No.
	T/601/0053

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand the legal and non-regulatory environmental requirements for an organisation


	1.1
1.2

1.3

1.4

1.5

1.6

1.7
	Determine the requirements of legal and non-regulatory environmental requirements  and how they impact on the organisation

Evaluate the potential consequences of non compliance with the legal and non-regulatory requirements 
Explain the reasons for evaluating compliance with legal and regulatory requirements 
Describe different methods of measuring compliance 
Detail the key environmental regulators and enforcement bodies 
Explain the reasons for maintaining an awareness of environmental legal and non-regulatory environmental requirements
Explain the purpose and use of control mechanisms



	2 Be able to evaluate current compliance with legal and non-regulatory environmental requirements related to the organisation 


	2.1
2.2

2.3

2.4
	Review current environmental practice of the organisation
Compare practice against the legal and non-regulatory requirements related  to the organisation

Determine compliance with the legal and non-regulatory requirements  of the organisation

Implement controls to comply with the legal and non-regulatory requirements 



	3 Be able to monitor and review ongoing compliance with legal and non-regulatory environmental requirements related to the organisation


	3.1

3.2

3.3
	Implement methods to ensure an ongoing review process of the legal and non-regulatory requirements 
Monitor controls to comply with the legal and other non-regulatory requirements 
Report information to interested parties on the ongoing compliance


	Additional information about the unit
	

	Unit purpose and aim(s)
	The aim of this unit is to provide the learner with the knowledge, understanding and skills to identify and demonstrate compliance with environmental legal requirements and other non-regulatory environmental requirements.  

This unit covers the identification of environmental legislation which relates to the organisation, plus any sector, customer or organisation-specific requirements.  These could include schemes which adhere to best practice or added-value services. 
It also covers the evaluation of environmental performance of the organisation against the environmental legal and other non-regulatory environmental requirements to determine compliance, and ensure the ongoing compliance is demonstrated by management, documentation and communication


	Unit review date
	31/12/2014

	Details of the relationship between the unit and relevant national occupational standards or other professional standards or curricula (if appropriate)
	O29NEM4

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	.

	Support for the unit from a SSC or other appropriate body (if required)
	N/A

	Location of the unit within the subject/sector classification system
	

	Name of the organisation submitting the unit
	Lantra – The Sector Skills Council for the Environmental and Land-based Sector

	Availability for use
	Shared

	Unit available from
	01/07/2010

	Unit guided learning hours
	40


	Title:
	Improve environmental performance

	Level:
	5

	Credit value:
	8

	RITS Reference No.
	J/601/0056

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand how to develop and implement plans to improve environmental performance 


	1.1
1.2

1.3

1.4

1.5


	Explain the reasons for and benefits of continual improvement of environmental performance 
Summarise the relevant environmental legal and non-regulatory environmental requirements applicable to the organisation
Describe the  potential obstacles to improving environmental performance and how to take these into account during planning
Explain the methods and reasons for monitoring and evaluating the effectiveness of implementation
Explain the action to take when implementation is not being achieved in accordance with plans

	2 Be able to develop and implement plans to improve environmental performance   


	2.1
2.2

2.3

2.4
	Develop plans in accordance with organisational and legislative requirements and within the required timescales and budgets 
Confirm that resources will support the implementation of plans to improve environmental performance
Implement plans in a way which maximise benefits to the organisation and to the environment
Encourage colleagues and others to contribute, ensuring that they have the information and skills needed


	3 Be able to monitor and evaluate the implementation of improvements  


	3.1

3.2

3.3

3.4

3.5

3.6
	Develop measures to monitor improvements implemented 
Monitor and evaluate implementation in accordance with organisational requirements

Obtain the views of the improvements from relevant interested parties as part of monitoring and evaluation
Communicate the results of the evaluation to interested parties
Establish the impact of the implementation and the benefits to the organisation
Review the effectiveness of the monitoring process and use the results to improve future practice


	Additional information about the unit
	

	Unit purpose and aim(s)
	The aim of this unit is to provide the learner with the knowledge, understanding and skills required to develop and plan improvements to environmental performance.  The unit looks at the planning, implementation and review of improvements to environmental performance.
 

	Unit review date
	31/12/2014

	Details of the relationship between the unit and relevant national occupational standards or other professional standards or curricula (if appropriate)
	O29NEM6.1

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a SSC or other appropriate body (if required)
	N/A

	Location of the unit within the subject/sector classification system
	

	Name of the organisation submitting the unit
	Lantra – The Sector Skills Council for the Environmental and Land-based Sector

	Availability for use
	Shared

	Unit available from
	01/07/2010

	Unit guided learning hours
	40


	Title:
	Improve energy performance

	Level:
	5

	Credit value:
	4

	RITS Reference No.
	L/601/0060

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand how to improve energy performance

	1.1
1.2

1.3

1.4

1.5

1.6


	Explain how to review and monitor methods and use the results to improve future practice 

Identify reasons for and benefits of continual improvement in energy performance
Summarise energy efficiency regulatory and good practice guidance available
Identify additional expertise and information regarding energy efficiency
Describe potential obstacles to improving energy efficiency
State the reasons for monitoring progress of energy performance plans

	2 Be able to develop and implement plans to improve energy performance  


	2.1
2.2

2.3

2.4
	Develop plans in line with company requirements to comply with required timescales and budgets 
Confirm resources required to implement energy performance plans
Encourage interested parties to contribute to the implementation of energy performance plans
Implement energy performance plans in order to create benefits to the organisation and the environment


	3 Be able to monitor and evaluate the progress of energy performance plans 


	3.1

3.2

3.3


	Monitor and evaluate progress against agreed energy performance plans 
Take action where progress is not being achieved in line with agreed energy performance plans 

Communicate the progress of the agreed energy performance plans to interested parties



	Additional information about the unit
	

	Unit purpose and aim(s)
	The aim of this unit is to provide the learner with the knowledge and skills required to implement and monitor progress of energy performance plans.



	Unit review date
	31.12.2014

	Details of the relationship between the unit and relevant national occupational standards or other professional standards or curricula (if appropriate)
	O29NEM10

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a SSC or other appropriate body (if required)
	N/A

	Location of the unit within the subject/sector classification system
	

	Name of the organisation submitting the unit
	Lantra – The Sector Skills Council for the Environmental and Land-based Sector

	Availability for use
	

	Unit available from
	01/07/2010

	Unit guided learning hours
	20


A P P E N D I X - B
MANDATORY UNIT assessments FOR THE Level 5 Certificate in Managing Environmental Performance and Policy

MINI PROJECT: EM1 Develop an environmental policy

	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK 

This mini project is about demonstrating that you have the knowledge and skills required to develop an environmental policy for your organisation. In order to complete this task you will need to understand the purpose of an environmental policy and the guidelines and good practice followed when developing a new environmental policy. 

You will need to take account of the following in the development of your environmental policy:

· The principles of environmental management

· The existing organisation’s environmental policy and its organisational commitments

You should discuss this project with your tutor, colleagues and/or fellow learners before you undertake the research to help you develop your organisations environmental policy. Ensuring all legal and regulatory requirements are taken into account in addition to the organisational ethos. This task should be between 3000 to 6000 words including the research needed to develop the policy.

Check your assignment carefully prior to submission using the assessment criteria



	Please use the headings shown below to guide you when writing up your Assignment
	Assessment Criteria

	How to develop environmental policies

Explain the purpose of an environmental policy

Summarise the guidelines and good practice relating to the content of an environmental policy

(min 5 marks required from 10 available)
	· The purpose of an environmental policy is explained

· The guidelines and good practice relating to the content of an environmental policy are summarised

	The principles of environmental management

Explain the importance of continual improvement with respect to environmental performance

Explain the significant environmental impacts of the organisation

Summarise the requirements of relevant environmental legislation to the organisation

Describe good practice in environmental management

(min 13 marks required from 26 available)
	· The importance of continual improvement with respect to environmental performance is explained

· The significant environmental impacts of the organisation is explained

· The requirements of relevant environmental legislation to the organisation are summarised

· Good practice in environmental management is described

	Review organisational commitments and any existing environmental policies

Identify existing environmental policies and organisational commitments of relevance to the organisation’s significant environmental aspects and impacts

Evaluate existing environmental organisational  policies and commitments

Seek views from relevant interested parties on the content of an environmental policy

Identify improvements to organisational commitments and any existing environmental policies with respect to environmental performance

Ensure findings are valid, recorded in a suitable format and based on recognised guidelines, applicable legislation and good practice

(min 12 marks required from 24 available)
	· Existing environmental policies and organisational commitments of relevance to the organisation’s significant environmental aspects and impacts are identified

· Existing environmental organisational  policies and commitments are evaluated

· Views from relevant interested parties on the content of an environmental policy have been sought and taken into account

· Improvements to organisational commitments and any existing environmental policies with respect to environmental performance are identified

· Findings have been validated, recorded in a suitable format and are based on recognised guidelines, applicable legislation and good practice

	Produce and communicate an environmental policy

Produce a policy and ensure that it is:

· based on the organisation’s environmental aspects and impacts, applicable legislation,

· good practice 

consistent with other organisational commitments

Ensure that the policy: 

· includes a commitment to continual improvement in environmental performance 

· provides a framework for environmental objectives 

· fit for purpose

in a suitable format for interested parties including senior management.

Communicate the policy to interested parties

Encourage feedback on the content of the policy

(min 20 marks required from 40 available)
	The policy produced is based on :

· the organisation’s environmental aspects and impacts and applicable legislation

· good practice consistent with other organisational commitments

· and 

· includes a commitment to continual improvement in environmental performance 

· provides a framework for environmental objectives 

· is fit for purpose in a suitable format for interested parties including senior management.

The policy has been communicated to interested parties with feedback on the content of the policy encouraged 


	By submitting I confirm that this assessment is my own work


MARK SHEET: MINI PROJECT:  EM1 Develop an environmental policy

	Centre Number:


	Centre Name: 

	Learner Registration No:


	1. Learner named below confirms authenticity of submission.
2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation. By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.

However, if you are unwilling to allow ILM use your script, please refuse by ticking the box: (


	Criteria
	Strengths
	Weaknesses
	Assr

mark
	QA mark

	How to develop environmental policies

· Explain the purpose of an environmental policy

Summarise the guidelines and good practice relating to the content of an environmental policy


	
	
	/ 10 marks

(min 5)
	

	The principles of environmental management

· Explain the importance of continual improvement with respect to environmental performance

· Explain the significant environmental impacts of the organisation

· Summarise the requirements of relevant environmental legislation to the organisation

· Describe good practice in environmental management


	
	
	6 marks

(min 13)
	

	Review organisational commitments and any existing environmental policies

· Identify existing environmental policies and organisational commitments of relevance to the organisation’s significant environmental aspects and impacts

· Evaluate existing environmental organisational  policies and commitments

· Seek views from relevant interested parties on the content of an environmental policy

· Identify improvements to organisational commitments and any existing environmental policies with respect to environmental performance

· Ensure findings are valid, recorded in a suitable format and based on recognised guidelines, applicable legislation and good practice

(min 12 marks required from 24 available)
	
	
	/ 24 marks

(min12)
	

	Produce and communicate an environmental policy

Produce a policy and ensure that it is:

· based on the organisation’s environmental aspects and impacts, applicable legislation,

· good practice 

consistent with other organisational commitments

Ensure that the policy: 

· includes a commitment to continual improvement in environmental performance 

· provides a framework for environmental objectives 

· fit for purpose

in a suitable format for interested parties including top management.

Communicate the policy to interested parties

Encourage feedback on the content of the policy

(min 20 marks required from 40 available)
	
	
	/ 40 marks

(min 20)
	

	Assessor’s decision
	Quality assurance use

	Total marks
	Outcome

(circle as applicable)
	Total marks
	Outcome

(circle as applicable)

	Total 50 + overall, AND minimum in each section
	PASS/referral
	Total 50 + overall, AND minimum in each section
	PASS/referral

	Section referral if applicable:


	Date of IQA check:



	Name of assessor:


	Name of IQA:



	Assessor signature and date:


	IQA signature:



	ILM EV signature:


	Date externally verified (where applicable):




REPORT: EM5 Review and set objectives and targets to improve environmental performance

	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK 

This report is about demonstrating that you have the knowledge, understanding and skills required to review current environmental performance while setting objectives and targets to improve the organisational environmental performance. In order to complete this task you will need to know how to review the environmental performance of the organisation against its current targets. Identify and determine the measures required to meet the organisations objectives and targets. Set new measures and implement these new targets and objectives in order to meet the required environmental performance.

You will need to take account of the following:

· The current environmental performance of the organisation.

· The organisational resources available to implement any measures to improve environmental performance.

You should discuss this assessment with your tutor, colleagues at work and/or fellow learners before you undertake the research to help you complete this task. This task should be presented in the format of a professional report between 3000 to 6000 words.

Check your assignment carefully prior to submission using the assessment criteria



	Please use the headings shown below to guide you when writing up your Assignment
	Assessment Criteria

	Review environmental performance

 Explain the benefits to the organisation and to the environment of improved environmental performance

Summarise the relevant environmental legal and non-regulatory environmental requirements applicable to the organisation

Summarise current industry good practice associated with the environmental performance  of an organisation

Describe Methods for benchmarking organisational environmental performance

Summarise the Key Performance Indicators associated with improvement to environmental performance

(min 10 marks required from 20 available)
	· Benefits to the organisation and to the environment of improved environmental performance are explained

· Relevant environmental legal and non-regulatory environmental requirements applicable to the organisation are summarised

· Current industry good practice associated with environmental performance  of an organisation is summarised

· Methods for benchmarking organisational environmental performance are described

· Key Performance Indicators associated with improvement to environmental performance are summarised



	Review environmental performance against objectives and targets 

Identify current organisational objectives and targets for environmental performance

Establish measures to evaluate the achievement of objectives and targets for environmental performance

Review the achievement of objectives and targets of environmental performance

 (min 10 marks required from 20 available)
	· Current organisational objectives and targets for environmental performance are identified

· Measures to evaluate the achievement of objectives and targets for environmental performance are established

· Achievement of objectives and targets of environmental performance has been reviewed



	Identify and recommend changes to objectives and targets 

Identify good practice and areas of improvement in relation to environmental performance

Record the views of interested parties to recommend changes

Communicate recommendations for change to colleagues and interested parties

 (min 10 marks required from 20 available)
	· Good practice and areas of improvement in relation to environmental performance are identified

· Views of interested parties to recommend changes have been recorded

· Recommendations for change have been communicated to colleagues and interested parties



	Set and implement revised objectives and targets for environmental performance

Establish revised objectives and targets for environmental performance

Ensure that revised objectives and targets are consistent with the environmental policy and environmental legal and other regulatory requirements

Ensure that objectives and targets are specific, measurable, achievable, responsibility assigned and time bound

Establish and agree a plan of change, that identifies and incorporates measures for new objectives and targets and the resources required

(min 20 marks required from 40 available)


	· Revised objectives and targets for environmental performance are established

· Revised objectives and targets are consistent with the environmental policy and environmental legal and other regulatory requirements

· Revised objectives and targets are specific, measurable, achievable, responsibility assigned and time bound (SMART)

· A plan of change, that identifies and incorporates measures for new objectives, targets and resources is established



	By submitting I confirm that this assessment is my own work


MARK SHEET: REPORT: EM5 Review and set objectives and targets to improve environmental performance

	Centre Number:


	Centre Name: 

	Learner Registration No:


	1. Learner named below confirms authenticity of submission.
2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation. By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.

However, if you are unwilling to allow ILM use your script, please refuse by ticking the box: (


	Criteria
	Strengths
	Weaknesses
	Assr

mark
	QA mark

	Review environmental performance

·  Explain the benefits to the organisation and to the environment of improved environmental performance

· Summarise the relevant environmental legal and non-regulatory environmental requirements applicable to the organisation

· Summarise current industry good practice associated with the environmental performance  of an organisation

· Describe Methods for benchmarking organisational environmental performance

· Summarise the Key Performance Indicators associated with improvement to environmental performance


	
	
	/ 20 marks

(min 10)
	

	Review environmental performance against objectives and targets 

· Identify current organisational objectives and targets for environmental performance

· Establish measures to evaluate the achievement of objectives and targets for environmental performance

· Review the achievement of objectives and targets of environmental performance


	
	
	/ 20 marks

(min 10)
	

	Identify and recommend changes to objectives and targets 

· Identify good practice and areas of improvement in relation to environmental performance

· Record the views of interested parties to recommend changes

· Communicate recommendations for change to colleagues and interested parties
	
	
	/ 20 marks

(min 10)
	

	Set and implement revised objectives and targets for environmental performance

· Establish revised objectives and targets for environmental performance

· Ensure that revised objectives and targets are consistent with the environmental policy and environmental legal and other regulatory requirements

· Ensure that objectives and targets are specific, measurable, achievable, responsibility assigned and time bound

· Establish and agree a plan of change, that identifies and incorporates measures for new objectives and targets and the resources required


	
	
	/ 40 marks

(min 20)
	

	Assessor’s decision
	Quality assurance use

	Total marks
	Outcome

(circle as applicable)
	Total marks
	Outcome

(circle as applicable)

	Total 50 + overall, AND minimum in each section
	PASS/referral
	Total 50 + overall, AND minimum in each section
	PASS/referral

	Section referral if applicable:


	Date of IQA check:



	Name of assessor:


	Name of IQA:



	Assessor signature and date:


	IQA signature:



	ILM EV signature:


	Date externally verified (where applicable):




WORK BASED ASSIGNMENT: Prepare to conduct an environmental audit (EM7)

	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK

This assignment is about the knowledge, understanding and skills required to plan and conduct an environmental audit within your workplace (or in an organisation with which you are familiar). To do this you will have to:-

· Evaluate and justify at least one audit technique for use in the organisation

· Plan for and conduct an environmental audit

· Communicate the recommendations from the audit findings

The 'nominal' word count for this assignment is 1200 words: the suggested range is between 1000 and 2000 words.

Check your assignment carefully prior to submission using the assessment criteria 

	Please use the headings below when writing up your Assignment 
	Assessment Criteria

	 Understand how an environmental audit is conducted

Evaluate audit techniques that could be used

Explain the principles of good auditor practice

(min 10 marks required from 20 available)
	· A minimum of two audit techniques that could be used are evaluated

· The principles of good auditor practice are explained

	Plan to conduct an environmental audit.

Determine the objectives of the environmental audit

Establish timescales, resources, responsibilities and audit techniques to be used in the audit

Select valid and reliable sources of data and information for use during the audit.

Identify stakeholders to be involved with and impacted on by the audit  

Communicate audit objectives to stakeholders

(min 15 marks required from 30 available)
	· The objectives of the environmental audit were determined

· Timescales, resources, responsibilities and audit techniques to be used in the audit were established

· Valid and reliable sources of data and information for use during the audit were selected.

· Stakeholders to be involved with and impacted by the audit are identified. 

· Audit objectives are communicated to stakeholders

	Conduct an environmental audit.

Conduct an environmental audit in accordance with agreed audit objectives

Collect objective audit evidence from stakeholders

Communicate with stakeholders during audit

Record audit findings and draw conclusions.

(min 15 marks required from 30 available)
	· An environmental audit in accordance with agreed audit objectives was conducted

· Objective audit evidence from stakeholders was collected

· Communication with stakeholders during audit was undertaken

· Audit findings and conclusions are recorded and conclusions drawn



	Report the findings of the environmental audit.

Develop recommendations from the conclusions of the audit

Communicate outcomes, including any areas of good practice, identified from the environmental audit report

Agree actions arising from the environmental audit report
(min 10marks required from 20 available)
	· Recommendations from the conclusions of the audit were developed

· Outcomes, including identified areas of good practice from the environmental audit findings were communicated 

· Actions arising from the environmental audit report have been agreed



	By submitting I confirm that this assessment is my own work


MARK SHEET: PLAN and CONDUCT AN ENVIRONMENTAL AUDIT (EM7)

	Centre Number:


	Centre Name: 

	Learner Registration No:


	1. Learner named below confirms authenticity of submission.
2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation. By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.

However, if you are unwilling to allow ILM use your script, please refuse by ticking the box: (


	Criteria
	Strengths
	Weaknesses
	Assr

mark
	QA mark

	Understand how an environmental audit is conducted
· A minimum of two audit techniques that could be used are evaluated

· The principles of good auditor practice are explained


	
	
	/ 10 marks

(min 20)
	

	Plan to conduct an environmental audit.

· The objectives of the environmental audit were determined

· Timescales, resources, responsibilities and audit techniques to be used in the audit were established

· Valid and reliable sources of data and information for use during the audit were selected.

· Stakeholders to be involved with the audit are identified and audit objectives are communicated to them 


	
	
	/ 15 marks

(min 30)
	

	Conduct an environmental audit.

· An environmental audit in accordance with agreed audit objectives was conducted

· Objective audit evidence from stakeholders was collected

· Communication with stakeholders during audit was undertaken

· Audit findings and conclusions are recorded.


	
	
	/ 15 marks

(min 30)
	

	Report the findings of the environmental audit.

· Recommendations from the conclusions of the audit were developed

· Outcomes, including identified areas of good practice from the environmental audit findings were communicated 

· Agree actions arising from the environmental audit report


	
	
	/ 10 marks

(min 20)
	

	Assessor’s decision
	Quality assurance use

	Total marks
	Outcome

(circle as applicable)
	Total marks
	Outcome

(circle as applicable)

	Total 50 + overall, AND minimum in each section
	PASS/referral
	Total 50 + overall, AND minimum in each section
	PASS/referral

	Section referral if applicable:


	Date of IQA check:



	Name of assessor:


	Name of IQA:



	Assessor signature and date:


	IQA signature:



	ILM EV signature:


	Date externally verified (where applicable):




A P P E N D I X - C
assessments for the optional units FOR THE Level 5 Certificate in Managing Environmental Performance and Policy

MINI PROJECT: EM4 Comply with legal and non-regulatory environmental compliance

	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK 

This mini project is about demonstrating that you have the knowledge, understanding and skills required to ensure that the organisation is compliant with all legal, regulatory and non-regulatory requirements. In order to complete this task you will need to know how to identify and understand the organisational activities and products, their effects on the environment and how these relate to the relevant legal, regulatory and best practice requirements. 

You will need to take account of the following:

· The environmental impacts of the organisation’s activities and products and their environmental affect.

· Environmental good practice and organisational, regulatory and legal guidelines

You should discuss this assessment with your tutor, colleagues and/or fellow learners before you undertake the research to help you complete this task. This task should be between 2000 to 3000 words.

Check your assignment carefully prior to submission using the assessment criteria



	Please use the headings shown below to guide you when writing up your Assignment
	Assessment Criteria

	Understand legal and non-regulatory environmental requirements for an organisation

Determine the requirements of legal and non-regulatory environmental requirements  and how they impact on the organisation

Evaluate the potential consequences of non compliance with the legal and non-regulatory requirements

Explain the reasons for evaluating compliance with legal and regulatory requirements

Describe different methods of measuring compliance

Detail the key environmental regulators and enforcement bodies

Explain the reasons for maintaining an awareness of environmental legal and non-regulatory environmental requirements

Explain the purpose and use of control mechanisms

(min 20 marks required from 40 available)
	· The requirements of the legal and non-regulatory environmental requirements  and how they impact on the organisation are determined

· The potential consequences of non compliance with the legal and non-regulatory requirements are evaluated

· Reasons for evaluating compliance with legal and regulatory requirements are explained

· Different methods of measuring compliance are described

· Key environmental regulators and enforcement bodies have been detailed

· Reasons for maintaining an awareness of environmental legal and non-regulatory environmental requirements are explained

· The purpose and use of control mechanisms are explained



	Evaluate current compliance with legal and non-regulatory environmental requirements related to the organisation

Review current environmental practice of the organisation

Compare practice against the legal and non-regulatory requirements related  to the organisation

Determine compliance with the legal and non-regulatory requirements  of the organisation

Implement controls to comply with the legal and non-regulatory requirements 

 (min 20 marks required from 40 available)
	· Current environmental practice of the organisation is reviewed

· Comparison of organisational practice has been made against the legal and non-regulatory requirements for the organisation

· Compliance with the legal and non-regulatory requirements  of the organisation is determined

· Controls to comply with the legal and non-regulatory requirements are implemented 



	Monitor and review ongoing compliance with legal and non-regulatory environmental requirements related to the organisation

Implement methods to ensure an ongoing review process of the legal and non-regulatory requirements

Monitor controls to comply with the legal and other non-regulatory requirements

Report information to interested parties on the ongoing compliance 

 (min 10 marks required from 20 available)
	· Methods to ensure an ongoing review process of the legal and non-regulatory requirements are implemented

· Controls to comply with the legal and other non-regulatory requirements have been monitored

· Information on the ongoing compliance has been reported to interested parties 



	By submitting I confirm that this assessment is my own work


MARK SHEET: Work Based Assignment: EM4 Comply with legal and non-regulatory environmental compliance

	Centre Number:


	Centre Name: 

	Learner Registration No:


	1. Learner named below confirms authenticity of submission.
2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation. By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.

However, if you are unwilling to allow ILM use your script, please refuse by ticking the box: (


	Criteria
	Strengths
	Weaknesses
	Assr

mark
	QA mark

	Legal and non-regulatory environmental requirements for an organisation

· Determine the requirements of legal and non-regulatory environmental requirements  and how they impact on the organisation

· Evaluate the potential consequences of non compliance with the legal and non-regulatory requirements

· Explain the reasons for evaluating compliance with legal and regulatory requirements

· Describe different methods of measuring compliance

· Detail the key environmental regulators and enforcement bodies

· Explain the reasons for maintaining an awareness of environmental legal and non-regulatory environmental requirements

· Explain the purpose and use of control mechanisms


	
	
	/ 40 marks

(min 20)
	

	Evaluate current compliance with legal and non-regulatory environmental requirements related to the organisation

· Review current environmental practice of the organisation

· Compare practice against the legal and non-regulatory requirements related  to the organisation

· Determine compliance with the legal and non-regulatory requirements  of the organisation

· Implement controls to comply with the legal and non-regulatory requirements 


	
	
	/ 40 marks

(min 20)
	

	Monitor and review ongoing compliance with legal and non-regulatory environmental requirements related to the organisation

· Implement methods to ensure an ongoing review process of the legal and non-regulatory requirements

· Monitor controls to comply with the legal and other non-regulatory requirements

· Report information to interested parties on the ongoing compliance 


	
	
	/ 20 marks

(min 10)
	

	Assessor’s decision
	Quality assurance use

	Total marks
	Outcome

(circle as applicable)
	Total marks
	Outcome

(circle as applicable)

	Total 50 + overall, AND minimum in each section
	PASS/referral
	Total 50 + overall, AND minimum in each section
	PASS/referral

	Section referral if applicable:


	Date of IQA check:



	Name of assessor:


	Name of IQA:



	Assessor signature and date:


	IQA signature:



	ILM EV signature:


	Date externally verified (where applicable):




MINI PROJECT: EM6 Improve environmental performance

	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK 

This mini project is about demonstrating that you have the knowledge, understanding and skills required to evaluate the existing environmental performance of the organisation and make recommendations for the improvement of its environmental performance. It will be necessary to take steps to first implement these changes and then monitor the ongoing environmental performance of the company and to gauge the level of improvement attained. In order to complete this task you will need to understand the constraints of environmental policies and the external and internal factors which impact on this. In addition you will need to be aware of the local environment and the regulatory and legal requirements. 

You will need to take account of the following:

· Environmental good practice and organisational, regulatory and legal guidelines

You should discuss this assessment with your tutor, colleagues and/or fellow learners before you undertake the research to help you complete this task. This task should be between 3000 to 5000 words.

Check your assignment carefully prior to submission using the assessment criteria



	Please use the headings shown below to guide you when writing up your Assignment
	Assessment Criteria

	How to develop and implement plans to improve environmental performance 

Explain the reasons for and benefits of continual improvement of environmental performance

Summarise the relevant environmental legal and non-regulatory environmental requirements applicable to the organisation

Describe the  potential obstacles to improve environmental performance and how to take these into account during planning

Explain the methods and reasons for monitoring and evaluating the effectiveness of implementation

Explain the action to take when implementation is not being achieved in accordance with plans

(min 10 marks required from 20 available)
	Reasons for and benefits of continual improvement of environmental performance are explained

Relevant legal and non-regulatory environmental requirements applicable to the organisation are summarised

Potential obstacles to improve environmental performance and how to take these into account during planning are described

Methods and reasons for monitoring and evaluating the effectiveness of implementation are explained

Required action to take when implementation has not been achieved in accordance with the plans are explained



	Develop and implement plans to improve environmental performance 
Develop plans in accordance with organisational and legislative requirements and within the required timescales and budgets

Confirm that resources will support the implementation of plans to improve environmental performance

Implement plans in a way that maximise benefits to the organisation and to the environment

Encourage colleagues and others to contribute, ensuring that they have the information and skills needed

(min 20 marks required from 40 available)
	Plans in accordance with both organisational and legislative requirements have been developed and are within the required timescales and budgets

Resources that support the implementation of plans to improve environmental performance are confirmed

Plans have been implemented in a way that maximise benefits to the organisation and to the environment

Feedback from colleagues and others is encouraged to contribute to the development and implementation of improvements. 



	Monitor and evaluate the implementation of improvements

Develop measures to monitor improvements implemented

Monitor and evaluate implementation in accordance with organisational requirements

Obtain the views of the improvements from interested parties as part of monitoring and evaluation

Communicate the results of the evaluation to interested parties

Establish the impact of the implementation and the benefits to the organisation

Review the effectiveness of the monitoring process and use the results to improve future practice

 (min 20 marks required from 40 available)
	Measures to monitor the improvements implemented are developed

Implementation has been monitored and evaluated in accordance with organisational requirements

Views of the improvements have been obtained from interested parties as part of monitoring and evaluation

Results of the evaluation have been communicated to interested parties

The impact of implementation and the benefits to the organisation are established

The effectiveness of the monitoring process and use of results to improve future practice are reviewed



	By submitting I confirm that this assessment is my own work


MARK SHEET: MINI PROJECT: EM6 Improve environmental performance 
	Centre Number:


	Centre Name: 

	Learner Registration No:


	1. Learner named below confirms authenticity of submission.
2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation. By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.

However, if you are unwilling to allow ILM use your script, please refuse by ticking the box: (


	Criteria
	Strengths
	Weaknesses
	Assr

mark
	QA mark

	Develop and implement plans to improve environmental performance 

· Explain the reasons for and benefits of continual improvement of environmental performance

· Summarise the relevant environmental legal and non-regulatory environmental requirements applicable to the organisation

· Describe the  potential obstacles to improving environmental performance and how to take these into account during planning

· Explain the methods and reasons for monitoring and evaluating the effectiveness of implementation

· Explain the action to take when implementation is not being achieved in accordance with plans


	
	
	/ 20 marks

(min 10)
	

	Develop and implement plans to improve environmental performance 

· Develop plans in accordance with organisational and legislative requirements and within the required timescales and budgets

· Confirm that resources will support the implementation of plans to improve environmental performance

· Implement plans in a way which maximise benefits to the organisation and to the environment

· Encourage colleagues and others to contribute, ensuring that they have the information and skills needed


	
	
	/ 40 marks

(min 20)
	

	Monitor and evaluate the implementation of improvements

· Develop measures to monitor improvements implemented

· Monitor and evaluate implementation in accordance with organisational requirements

· Obtain the views of the improvements from relevant interested parties as part of monitoring and evaluation

· Communicate the results of the evaluation to interested parties

· Establish the impact of the implementation and the benefits to the organisation

· Review the effectiveness of the monitoring process and use the results to improve future practice


	
	
	/ 40 marks

(min 20)
	

	Assessor’s decision
	Quality assurance use

	Total marks
	Outcome

(circle as applicable)
	Total marks
	Outcome

(circle as applicable)

	Total 50 + overall, AND minimum in each section
	PASS/referral
	Total 50 + overall, AND minimum in each section
	PASS/referral

	Section referral if applicable:


	Date of IQA check:



	Name of assessor:


	Name of IQA:



	Assessor signature and date:


	IQA signature:



	ILM EV signature:


	Date externally verified (where applicable):




MINI PROJECT: EM10 Improve energy performance

	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK 

This mini project is about demonstrating that you have the understanding required to improve energy performance and the knowledge and skills required to develop, implement and then monitor the measures taken to improve environmental performance for the organisation. You will need to understand how to monitor the existing performance, identify areas for improvement and also specialist expertise on energy efficiency. While demonstrating the necessary skills needed to develop and them implement plans to improve the energy performance of the organisation. 

You will need to take account of the following:

· The importance of identifying and accessing expert expertise on energy efficiency

· The purpose of monitoring energy performance and implemented measures

You should discuss this assessment with your tutor, colleagues and/or fellow learners before you undertake the research to help you complete this task. This task should be between 3000 to 6000 words.

Check your assignment carefully prior to submission using the assessment criteria

	Please use the headings shown below to guide you when writing up your Assignment
	Assessment Criteria

	Improve energy performance

Explain how to review and monitor methods and use the results to improve future practice

Identify reasons for and benefits of continual improvement in energy performance

Summarise energy efficiency regulatory and good practice guidance available

Identify additional expertise and information regarding energy efficiency

Describe potential obstacles to improving energy efficiency

State the reasons for monitoring progress of energy performance plans
(min 10 marks required from 20 available)
	· Methods to review , monitor and use the results to improve future practice are explained

· Reasons for and benefits of continual improvement in energy performance are identified

· Available energy efficiency, regulatory and good practice guidance is summarised

· Additional expertise and information regarding energy efficiency are identified

· Potential obstacles to improving energy efficiency are described

· Reasons for monitoring progress of energy performance plans are stated

	Develop and implement plans to improve energy performance

Develop plans in line with company requirements to comply with required timescales and budgets 

Confirm resources required to implement energy performance plans

Encourage interested parties to contribute to the implementation of energy performance plans

Implement energy performance plans in order to create benefits to the organisation and the environment
(min 25 marks required from 50 available)
	· Plans, in line with company requirements to comply with required timescales and budgets, have been developed 

· Resources required to implement energy performance plans are confirmed

· Interested parties have been encouraged to contribute to the implementation of energy performance plans

· Energy performance plans have been implemented in order to create benefits for the organisation and the environment

	Monitor and evaluate the progress of energy performance plans

Monitor and evaluate progress against agreed energy performance plans

Take action where progress is not being achieved in line with agreed energy performance plans

Communicate the progress of the agreed energy performance plans to interested parties.

(min 15 marks required from 30 available)
	· Progress against agreed energy performance plans has been monitored and evaluated

· Where progress is not being achieved in line with agreed energy performance plans action has been taken

· The progress of the agreed energy performance plans are communicated to interested parties.



	By submitting I confirm that this assessment is my own work


MARK SHEET: MINI PROJECT: EM10 Improve energy performance
	Centre Number:


	Centre Name: 

	Learner Registration No:


	1. Learner named below confirms authenticity of submission.
2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation. By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.

However, if you are unwilling to allow ILM use your script, please refuse by ticking the box: (


	Criteria
	Strengths
	Weaknesses
	Assr

mark
	QA mark

	Improve energy performance

· Explain how to review and monitor methods and use the results to improve future practice

· Identify reasons for and benefits of continual improvement in energy performance

· Summarise energy efficiency regulatory and good practice guidance available

· Identify additional expertise and information regarding energy efficiency

· Describe potential obstacles to improving energy efficiency

· State the reasons for monitoring progress of energy performance plans

	
	
	 20 marks

(min 10)
	

	Develop and implement plans to improve energy performance

· Develop plans in line with company requirements to comply with required timescales and budgets 

· Confirm resources required to implement energy performance plans

· Encourage interested parties to contribute to the implementation of energy performance plans

· Implement energy performance plans in order to create benefits to the organisation and the environment


	
	
	/ 25 marks

(min 50)
	

	Monitor and evaluate the progress of energy performance plans

· Monitor and evaluate progress against agreed energy performance plans

· Take action where progress is not being achieved in line with agreed energy performance plans

· Communicate the progress of the agreed energy performance plans to interested parties.
	
	
	/ 15 marks

(min 30)
	

	Assessor’s decision
	Quality assurance use

	Total marks
	Outcome

(circle as applicable)
	Total marks
	Outcome

(circle as applicable)

	Total 50 + overall, AND minimum in each section
	PASS/referral
	Total 50 + overall, AND minimum in each section
	PASS/referral

	Section referral if applicable:


	Date of IQA check:



	Name of assessor:


	Name of IQA:



	Assessor signature and date:


	IQA signature:



	ILM EV signature:


	Date externally verified (where applicable):
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